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INTRODUCTION

TRACEY NEW
With of over 27 years’ experience starting & running multiple
business’s, I understand exactly what it’s like and the stress
and pressures you face. It can be a lonely place running your
own business and often hard to see the forest for the trees.
Having a trusted advisor working along side you, guiding,
bouncing idea's off, drawing on years of experience &
resources is what you need to bring about transformation in
your business which will in turn transform your life.
Tracey has experience across multiple sectors including
training, technology, mortgage broking/finance, human
resources, government, property & hospitality.
No matter what type or how small your business is we are
confident we can help you grow, increase and reach your
goals and dreams, you will be surprised at how quickly this
can happen.
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STEP ONE TO SUCCESS

USE YOUR
IMAGINATION
Get Creative… Think outside the box, grab a notebook & jot
down all your ideas no matter how crazy they seem. Some
of the greatest inspirations come from those wild thoughts.
I personally find that a good thing to do to help with this
process, is change your location, take your notebook and
pen, block out some time in your day and make an
appointment with yourself.
Now go & either sit by the river, beach, or national park.
Where ever you can think interrupted (Turn the phone to
silence or even off. Now think, dream & let the ideas flow.
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STEP TWO TO SUCCESS

USE THE
LANGUAGE OF
SUCCESS
How we talk about our business is so important, check
yourself. Are you using positive language about your
business? Do you promote & cast vision about your services
or products when talking to potential clients?
I remember the day when I got the phone call that we were
going to have to relocate our business by the end of the
week. WOW this usually would take at least 1 month of
planning but we had 4 days to make it happen…Well
because we didn’t have a choice we called a quick
management meeting then said to the staff ”This is how we
are going to make this move happen” Now obviously we
made a plan & delegated, but by using Positive language
everyone on the team got excited about the move &
became determined to make it work.
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STEP THREE TO SUCCESS

DEVELOP A PLAN
FOR PERSONAL
GROWTH
Ask yourself these questions…
- Where is my business heading?
- Why am I not going to next level?
- How big do I want to grow?
- What action do I need to take?
- Who’s keeping me accountable?
Map out a plan 30, 60, 90 day by doing this it helps you
break it down into bite size achievable pieces, I keep these
plans in a place where I can see them & I also meet with my
mentor to help me keep on track, it's great when you start
to see those results from just taking a few steps & ticking
things off your to-do list.
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STEP FOUR TO SUCCESS

GET CRYSTAL
CLEAR ON WHAT
YOU WANT
Here are a few things you can do to help you get some
clarity:
- Write down your Goals
- Use the KIS principal (Keep it Simple)
Start with:
- What do I need to do today?
- What do I need to do this week?
- What do I need to do this month?
- Then tick them off your list as you start to achieve your
Goals.
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STEP FIVE TO SUCCESS

PRACTICE &
DEVELOP YOUR
SKILLSET
This means to educate & stretch yourself in your particular
industry e.g. read more books, webinars, do more podcasts,
know what your competitors are doing, find your USP
(Unique Selling Point)
Another great way to develop your skills are to get out of
your comfort Zone, get a Mentor/Coach to keep you
accountable.
A good book to read is the “Purple Cow” Seth Godin
Quotes from the book:
“The old ways of marketing are dead – and being safe is now
too risky”
“Your product will only survive in a crowded marketplace if
you stop advertising & start innovating”
“You must be remarkable – You must be a Purple Cow.”
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STEP SIX TO SUCCESS

TURN YOU PAIN
INTO POWER
“A setback can be nothing but a set up for your COME
BACK” Don’t let your failure cause you to stop in your tracks.
Analysis the failure & learn from your mistakes so you don’t
keep making the same ones. I remember when a Mortgage
Broker encourages us to invest in our first invest property off
the plan, I felt like we paid him to rip us off. He had taken a
discount from the builder (back when there were
no rules) and when it came to settle we were in the middle
of building our 3rd house & still living in our 2nd home. We
came up $30,000 short & had to put our house on the
market to be able to settle on new property & continue
building the other one… I was so frustrated & couldn’t
believe that this was happening. So I turned my pain into
power with the encouragement of my husband ”Go learn
what you need to so this never happens again”
I became a Mortgage Broker so I could understand & look
after our own finances from then on.
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STEP SEVEN TO SUCCESS

SIMPLY BELIEVE
IN YOURSELF
How to do this?
- Stay Positive. "If it is to be, it’s up to Me"
- Surround yourself with people who believe in you.
- Be kind to yourself.
- Get a Mentor/Coach…
We all need someone to cheer us on.
Recommend reading:
7 Habit of highly effective people - Stephen Covey
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COST OF
INACTION
Did you know that putting off decisions has a cost attached
to it? It’s the hidden and often overlooked Cost of Inaction.
In other words by not making a decision to move forward
you could be costing yourself hundreds of thousands of
dollars or possibly a lot more!
Don’t let another day go by without taking some form of
action to make a change. Follow these simple Seven Steps
or if you need a little extra help, start by giving us a call
today on 02 8038 5000

